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Abstract: Introduction: Managers in the field of healthcare face many
challenges that are specific to this area and are caused by the
dynamic and constantly changing healthcare environment.
Research sample and research objective: The main research
objective was to evaluate significant aspects of financing and
organizing healthcare systems, summarize assumptions for
the successful functioning of a healthcare system, assess fac-
tors influencing healthcare spending, and predict the challeng-
es that healthcare managers will face in 2023 at both the micro
(individual healthcare facilities) and macro (healthcare system
in Slovakia) levels. The research sample was selected by de-
liberate selection and consisted of 109 respondents: healthcare
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managers (n=16), experts from the field of health management
(n=15), experts from the field of human resources (n=19), di-
rectors of health facilities (n=10), medical (n=28) and para-
medical staff (n=21).

Methods: Statistical testing was carried out using the meth-
ods of inferential statistics: the independent samples t-test was
used to compare mean scores between two groups (RQ1 and
RQ?2) and a one-way analysis of variance (ANOVA) to com-
pare mean scores among three groups (RQ 3).

Results: We found out there are no differences in the respon-
dents’ opinions on the challenges for healthcare managers in
2023 based on their job titles, the type of health facility in
which they work or according to the length of practice.
Conclusion: According to the respondents, the most current
trends and challenges for Slovak healthcare are: the need for
qualified medical personnel, a focus on retaining employees

and solving the growing costs of healthcare.
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Introduction

The qualification of managers in terms of
management skills is one of the most important
factors in the continuous success of each organi-
zation, and utilizing such skills can have a posi-
tive contribution to the effectiveness of the orga-
nization while improving the performance of the
employees in line with the objectives and goals
of the organization (1).

In the field of healthcare, managers face many
challenges that are unique to this field. These
challenges are caused by a dynamic healthcare
environment that is constantly changing. Indi-
vidual challenges are diverse and include chang-
es in the demographic makeup of the population,
technological improvements, healthcare costs,
staff shortages and many others.

Healthcare managers are responsible for man-
aging and organizing the delivery of healthcare
in healthcare facilities that is critical to the health
and well-being of patients. We highlight some of
the biggest challenges facing healthcare mana-
gers.
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The first and basic challenge for healthcare
managers is to ensure quality and safe health-
care. Quality assurance in healthcare encom-
passes various aspects, including protecting
patients from harm, optimizing treatment, mini-
mizing the risk of infection and reducing health-
care errors (2).

Managers must create and implement quality
assurance systems, monitor the performance of
healthcare workers and continuously improve
healthcare delivery processes.

Financing healthcare facilities is a com-
plex matter that often presents a challenge to
healthcare managers. Healthcare facilities must
manage the rising costs of healthcare technolo-
gy, increasing healthcare demands and changes
in healthcare legislation. Healthcare managers
must effectively manage and plan the budget of
healthcare facilities and look for new ways of
financing to ensure the financial stability of the
facility and ensure quality healthcare.

Another challenge is reducing healthcare
costs. Healthcare costs are still high and rising
in many countries. Managers must find ways
to reduce costs without affecting the quality of
healthcare. They can use different strategies
such as optimizing healthcare delivery process-
es, minimizing waste, improving the manage-
ment of medicines and materials and improving
with the use of technology.

Technological progress in the field of health-
care has brought new possibilities in the diag-
nosis, treatment and monitoring of patients.
Healthcare managers must be able to keep up
with the rapid pace of technological develop-
ment and implement new technologies that
improve patient care. This also includes invest-
ments in electronic health records, telemedicine
and mobile applications for patients.

Human resources are crucial for the provi-
sion of quality healthcare. Healthcare managers
must be able to find, hire and retain qualified
healthcare personnel. Medical personnel can
be classified as a helping profession, which is
characterized by close and regular contact with
people in addition to helping other people. This
work is called a mission because their primary
goal is to help others (3). Furthermore, health-
care managers must ensure sufficient profession-
al education and training for their employees to
ensure the quality of healthcare delivery.

Research objective

The main research objective was to evaluate
significant aspects of financing and organizing
healthcare systems, summarize assumptions
for the successful functioning of the healthcare
system, assess factors influencing healthcare
spending and predict the challenges that health-
care managers will face in 2023 at both the mi-
cro (individual healthcare facilities) and macro
(healthcare system in Slovakia) levels. The
partial goals were to find out the prerequisites
for the successful functioning of the healthcare
system, including opinions on actual and alter-
native ways of financing healthcare, material
and human resources and new trends and chal-
lenges for the Slovak healthcare system, and to
find out the differences in the opinions of the re-
spondents based on their job position, according
to the type of healthcare facility in which they
work and according to the length of their work
experience. To find out respondents’ opinions on
the challenges for healthcare managers in 2023,
we set the following research questions:

RQ1: Are there differences in respondents’
views on the challenges for healthcare managers
in 2023 based on their job titles?

RQ2: Are there differences in respondents’
opinions on the challenges for healthcare man-
agers in 2023 according to the type of health fa-
cility in which they work?

RQ3: Are there differences in respondents’
opinions on challenges for healthcare managers
in 2023 according to the length of practice?

Research sample and methodology

To achieve the goal of the work, an analysis
of available statistical sources was used, as well
as trends reported in foreign professional maga-
zines and a quantitative (questionnaire) survey.

The research sample was selected by deliber-
ate selection and consisted of 109 respondents:
healthcare managers (n=16), experts from the
field of health management (n=15), experts from
the field of human resources (n=19), directors
of health facilities (n=10), medical (n=28) and
paramedical staff (n=21). According to the type
of health facility, 45 respondents who work in
a state health facility and 64 respondents who
work in a non-state (private) health facility par-
ticipated. According to the length of experience,
22 respondents with 0-5 years of experience and
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Table 1 Average Likert scale score - respondents’ answers (according to job title) to the question
“How do you rate the importance of the following trends and challenges for Slovak

healthcare?”
Manager, Medical,
Expert, aramedical staff
Director P
Virtual and remote recruitment - remote interviews 3,23 2,57
Temporary personnel solutions - hiring employees
. . 3,07 2,82
for specific projects as needed
Focus on employee retention 4,53 4,43
Favoring employees over employers 2,93 2,61
Appropriate workplace safety measures related to 387 4
potential future variants of COVID ’
Addressing rising healthcare costs 4,32 4
The need for qualified medical personnel 47 4,37
Expanding the use of telehealth (telemedicine)
. 3,37 2,88
and virtual healthcare.
Protection against cyber attacks 3,18 2,24

36 respondents with 6-10 years of experience
took part in the survey. The largest group of
respondents were respondents with 11 or more
years of experience. As a tool, we used a ques-
tionnaire of our own construction, which con-
tained socio-demographic questions and ques-
tions related to the researched area. Answers
to research questions were obtained using the
methods of inferential statistics: the independent
samples t-test was used to compare mean scores
between two groups (RQ1 and RQ2) and a one-
way analysis of variance (ANOVA) was used to
compare mean scores among the three groups

(RQ 3).
Results

Based on the answer to the items related to
RQI, the obtained results could not clearly con-
firm the existence of a difference in the respon-
dents’ opinions on the challenges for health care
managers in 2023 based on their job position.
Therefore, we used the T-test of independent
samples (t=-0.11127; p=0.456). Since p>0.05 it
can be confirmed that the result is not signifi-
cant, so RQI can be answered that there are
no differences in the respondents’ opinions on
the challenges for healthcare managers in 2023
based on their job titles.

According to the results, it is possible to ob-
serve different scores between the answers ac-
cording to the type of medical facility. As with
RQ1, we used the T-test of independent samples
(t= -0.07776; p=0.469). Since p>0.05 it can
be confirmed that the result is not significant,
so RQ2 can be answered that there are no dif-
ferences in the opinions of the respondents on
the challenges for healthcare managers in 2023
according to the type of healthcare facility in
which they work.

The obtained results in relation to RQ3 can-
not clearly confirm the existence of a difference
in respondents’ opinions on the challenges for
healthcare managers in 2023 according to the
length of experience of the respondents. For this
reason, we used a one-way analysis of variance
(ANOVA) (t= 0.32; p=0.729). Since p>0.05 it
can be confirmed that the difference is not sig-
nificant, so RQ3 can be answered that there are
no differences in respondents’ opinions on chal-
lenges for healthcare managers in 2023 accord-
ing to the length of practice.

Discussion

The achieved results show that, according to
the respondents, the most important areas for the
proper functioning of the healthcare system in
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Table 2 Average Likert scale score - respondents’ answers (by type of facility) to the question “How
do you rate the importance of the following trends and challenges for Slovak healthcare?”

State Non-state
healthcare (private)
facility healthcare facility
Virtual and remote recruitment - remote interviews 3,53 3,26
Temporary personnel solutions - hiring employees for
- i 3,29 3,47
specific projects as needed
Focus on employee retention 4,49 4,15
Favoring employees over employers 3,18 3,89
Appropriate workplace safety measures related to 3 45 463
potential future variants of COVID ’ ’
Addressing rising healthcare costs 421 4,05
The need for qualified medical personnel 3,82 3,75
Expanding the use of telehealth (telemedicine) and
; 3,25 3,11
virtual healthcare.
Protection against cyber attacks 3,09 2,12

Table 3 Average Likert scale score - respondents’ answers (according to the length of practice)
to the question “How do you rate the importance of the following trends and challenges

for Slovak healthcare?”

0-5 6-10 | 11 years
years | ears | and more

Virtual and remote recruitment - remote interviews 43 3,56 2,08

projects as needed

Temporary personnel solutions - hiring employees for specific

3,87 4,11 4,24

Focus on employee retention

4,48 3,66 3,12

Favoring employees over employers

3,96 3,88 4,69

future variants of COVID

Appropriate workplace safety measures related to potential

3,85 3,08 4,29

Addressing rising healthcare costs

3,27 3,43 4,33

The need for qualified medical personnel

2,82 4,07 3,61

healthcare.

Expanding the use of telehealth (telemedicine) and virtual

3,99 3,56 3,44

Protection against cyber attacks

3,57 3,63 2,81

Slovakia are: improving the health status of the
population (individuals, families), protecting the
population against health threats and providing
affordable and fair care. The obtained results
correspond to the premise of the World Health

Organization (WHO) for a properly function-
ing health system (4) as well as to the views of
Simoens and Scott (5), who consider the focus
on improving the health status of the population
and its protection against health threats neces-
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sary to achieve a fully integrated health system.

According to the respondents, the most cur-
rent trends and challenges for the Slovak health-
care industry are a need for qualified medical
personnel, a focus on employee retention and
a solution to the rising costs of healthcare. The
obtained results can also be supported by the re-
sults of a study by Walden University (6), which
pointed out that even before the COVID-19
health crisis hit, healthcare managers were try-
ing to fulfil the demand for health workers. The
shortage of qualified health personnel is only ex-
pected to increase, and the competition to recruit
and retain health professionals and to fill vacan-
cies in the health sector has been and will contin-
ue to be a major challenge for the management
of health systems. Retaining employees is a big
challenge for the healthcare industry. A similar
opinion is presented by Sargent (7), who says
that retaining employees requires prioritizing the
fulfilment of work tasks by employees and im-
proving organizational culture. On the one hand,
companies offer educational programs, health
and wellness packages, and career advancement
opportunities. On the other hand, managers are
retrained in the area of communication, and by
improving the working environment they can in-
crease the retention rate of employees.

Conclusion

The healthcare system in Slovakia is based
on the universal principles of the availability of
healthcare, mandatory health insurance, a basic
healthcare package covered by public insurance
and competitiveness of the insurance model,
which enables selective contracting (contract-
ing) of providers of health services and flexible
pricing of health services care (8).

The most important areas for the proper
functioning of the healthcare system in Slovakia
are: improving the health status of the popula-
tion (individuals, families), protecting the pop-
ulation against health threats and providing af-
fordable and fair care. Regarding the importance
of monitoring and ensuring the correct function-
ing of the segments for the correct functioning of
the healthcare system in Slovakia, the following
segments are the most important: quality pro-
vision of healthcare services, human resources
in the healthcare sector and essential healthcare
products and technologies. The results of the

survey pointed to prerequisites that can help the
successful functioning of the healthcare sys-
tem in Slovakia: a pro-patient approach, finan-
cial management - ensuring sufficient funds for
all types of provided care, and providing care
through interdisciplinary providers (providing
several types of care in one place).

In conclusion and on the basis of the obtained
results, it can be stated that according to the re-
spondents, the most current trends and challeng-
es for Slovak healthcare are: a need for qualified
medical personnel, a focus on retaining employ-
ees and solving the growing costs of healthcare.

This article is a partial output of research
project VEGA no. 1/0010/23 entitled Adaptabil-
ity of corporate culture - a factor supporting re-
silience and sustainability of enterprises in Slo-
vakia in the post-covid period.
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